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Lake Tekapo School Self Review:   Giving Effect to Te Tiriti o Waitangi  
In 2024  we continued to use our self review process to look at curriculum and curriculum 
delivery, along with Personnel, Health and Safety, Communication and Compliance. With 
the implementation of the National Education Learning Priorities (NELPS) , this self review 
process is being reviewed itself to ensure that the Lake Tekapo School Board are meeting 

this new legislation. This is an ongoing piece of work for 2025.    NELPS 2024 

 

At  Lake Tekapo School we enact Te Tiriti o Waitangi in an authentic way, weaving through 
our school programmes by :  

● working to ensure that our plans, policies, and local curriculum reflect our local 
tikanga Māori, mātauranga Māori, and te ao Māori of our Ngai Tahu iwi 
taking all reasonable steps to make instruction available in tikanga Māori and te 
reo Māori 

● achieving equitable outcomes for our Māori students 
● we enable Ka Hikitia – Ka Hāpaitia to come alive 

 

Te Whare Tapa Whā is a well-known holistic Māori model of wellbeing used widely in 
schools and kura throughout Aotearoa. The model uses the symbol of the wharenui to 
illustrate the four dimensions of Māori wellbeing: Te Whare Tapa Wha support education 
professionals to develop holistic approaches to hauora and school culture.  

● taha tinana (physical health),  
● taha wairua (spiritual health), 
● taha whānau (family health)  
● and taha hinengaro (mental health).  

What does this mean in practice? - Te Whare Tapa Wha and our inclusion of this in the Lake 
Tekapo School Programme: 

● Working on a number of whole-school waiata and extending our usage of karakia.  
● Fleshing out and gaining a greater understanding of the School Values for tamariki, 

whanau and stakeholders.  
● Creating 3 Pou to represent the “big idea” that our curriculum is built around - 

Kaitiakitanga / Hauora / Sustainability.  
● Implementing and timetabling the day with a Hauora and Values Focus to 

curriculum - Daily Fitness, Multi Sensory, Integration / Dispositional  
● Using restorative practices that are student centred, rather than punitive measures 

- maintaining mana.   
● Traditional Maori Games   

How does this work? Combing the concepts of Te Whare Tapa Wha into movement, fitness, 
behaviour  and scaffolded learning opportunities:  

● Whanau - Skills to be successful - Sharing, Teamwork, Roles and Responsibilities  
● Hinengaro - Strategy and Mental Skills  
● Tinana - Self Explanatory  
● Wairua - Respect, Humility, Fairplay, Empathy etc 

https://docs.google.com/document/d/1BRoBb5c3UFfCU7kxJA1vPbnMEzO4m5fMYZvXAv0T1Zs/edit?tab=t.0
https://www.legislation.govt.nz/act/public/2020/0038/latest/link.aspx?id=DLM435834#DLM435834
https://www.bing.com/ck/a?!&&p=88db294ce0fa324fJmltdHM9MTcwODIxNDQwMCZpZ3VpZD0xMmZiMTYwMi0xYTA2LTZiZjUtMTM2Yy0wNDU3MWIzNDZhMmQmaW5zaWQ9NTIxMQ&ptn=3&ver=2&hsh=3&fclid=12fb1602-1a06-6bf5-136c-04571b346a2d&psq=ka+hikitia&u=a1aHR0cHM6Ly93d3cuZWR1Y2F0aW9uLmdvdnQubnovb3VyLXdvcmsvb3ZlcmFsbC1zdHJhdGVnaWVzLWFuZC1wb2xpY2llcy9rYS1oaWtpdGlhLWthLWhhcGFpdGlhLw&ntb=1


Attendance:  Newsletter March 2025 

The New Zealand Government has set a target of 80% of students attending more than 90% of the time by 2030. This is how Lake Tekapo School will be implementing 
and actioning this:  

● We will follow our attendance Policy and Attendance Procedures regarding attendance and attendance concerns.  
● We will monitor and be proactive to ensure all students at Lake Tekapo School maintain a good attendance record.  
● We will design and implement a process for addressing attendance concerns with strategies for early intervention.  
● We will consult and inform our community through a variety of means ie: Newsletters, reporting channels.  
● We look analyse attendance data to track towards the government’s target.  
● We will report attendance at each Board of Trustees meeting and discuss and follow up any concerns.  
● We will be sensitive to our approach to attendance, recognising that our community is isolated and that our parents are restricted in their access to medical care 

and holiday leave during school holidays and peak tourist periods.  
Implementing the New Zealand government targets around attendance requires a multi faceted approach that involves daily monitoring, targeted  interventions and 
the collaboration with parents and other agencies. There will be a focus on the underlying causes of absences. We will endeavour to be proactive and responsive in our 
efforts to improve attendance and ensure that all students have the opportunity to succeed.  
 

Process for managing Student Attendance at Lake Tekapo School - Draft  

 

 
 
 
 

https://docs.google.com/document/d/1FbMxE4Jqz_mslfyLaPfQScmy7ItO4Rsq4yWq8hk2WOo/edit?tab=t.0


Implementation of the English Curriculum at Lake Tekapo School for 2025   
In the design of the 2025 Strategic Plan the Lake Tekapo School Board of Trustees has chosen to work with the current plan and adapt this to meet the 
needs of the school. Lake Tekapo School has been actively implementing changes, as support,  guidance and accessible Professional Development 
arises.  

2025 Actions:  
Structured Literacy: Lake Tekapo School has been working with the Ideal Structured Literacy Programme in 2024,  after the 
initial work in BSL through the Te Manahuna Kahui Ako. The decision to change programmes was based on neighbouring schools 
and the use of this programme at our local college. The implementation of this programme has been aligned to our 
understanding of Reading and Writing, with the aim of building both knowledge and understanding in our phonics, phonemic 

awareness and morphology approach to Literacy. In 2025 we will align the work being achieved to our reading and writing programme.  
● Early Childhood Transition and Phase 0-3: To consider how our transition programme is consistent with the expectations of starting at Lake 

Tekapo School. Ensuring that the expectations and skills are known and understood to allow the best transition possible for tamariki.  
● English Curriculum and Strand Focus: There will be a focus on unpacking a balanced approach to all strands of the curriculum - Reading, Writing 

and Oral Language. This will allow us to plan for the integration of programmes.  
● Integration of contexts relevant to our students - Local Curriculum: We are endeavouring to maintain the concept of a local curriculum for a small 

school. This includes using our unique rural environment, using real life contexts and providing opportunities that reflect our tamariki’s sense of 
place and self.  This includes incorporating local contexts and Te Ao Maori perspectives.  

● Assessment for Learning Practices: We will continue to build on the Professional Learning led by the Te Manahuna Kahui Ako around assessment. 
We see this as a vital piece of work and an integral part of the implementation of the English Curriculum. This work will include reviewing and 
revisiting both formative and summative practices and allowing opportunities to unpack old and current pedagogies.  

● Critical Literacy Skills and Thinking: Working on developing student’s critical literacy skills, encouraging them to analyse texts, identify bias and 
evaluate information using a variety of texts.  

● Teaching Strategies: Consider, Investigate and trial a variety of teaching approaches. These will include explicit instruction, collaborative tasks, 
digital tools, school made resources, Whole class, small group opportunities to engage and cater to a diverse number of learning styles and 
backgrounds in our multi-level classrooms. 

● Culturally Responsive Practices: Consider how our English programme is culturally responsive and reflects the diverse backgrounds of our 
students. This includes incorporating Maori/ Pasifika perspectives along with the 11/34 ethnicities that are currently in our school.  

● Professional Learning: Continue to take part in and apply for Professional Learning where appropriate. To work with the Te Manahuna Kahui 
Ako and other small, rural schools to understand best practice.   

 



Implementation of the Maths Curriculum at Lake Tekapo School for 2025:  
At Lake Tekapo School we have ordered both the Numicon resources for our Year 0-3 students and PRIME for our Year 4-6. Prime has previously been 
used to supplement our maths programme. This resource has been adapted for our multi-level classrooms, but we are now focussed on ensuring that 
there will be clear progressions and an emphasis on conceptual understanding and problem solving.  

 
2025 Actions:  
Undertaking PLD: The teacher only days have been organised through the Te Manahuna Kahui Ako. This will include 4 ToD over 2025 and 2026.  
Focus on Proficiencies through the Integration of Concepts: We will plan for and assess the four proficiencies of Understanding, Fluency, Problem Solving 
and Reasoning. We will ensure that learning activities provide opportunities for students to develop and demonstrate these proficiencies.  
Real Life Mathematics Experiences (integration): We will plan for conceptual understanding to build into our students the “why” behind the maths, not 
just the “how”.   
Use a wide range of teaching strategies: The Lake Tekapo school staff will use on-going assessment and monitor understanding as an integral part of 
the teaching and learning process. We will identify students’s strengths and areas for growth to inform planning and instruction.  
Mathematical Language: The Lake Tekapo Staff will encourage students to communicate their mathematical thinking clearly. This will be both orally 
and written. This will include the areas of math such as their reasoning, justifying their answers and using mathematical vocabulary accurately.  
Unpacking and Aligning new Mathematical Resources: As part of the programme the Lake Tekapo Staff will trial and adapt the resources once they 
arrive. We have ordered Numicon of Phase One and Prime for Phase Two. As part of this work we will be “backfilling” some knowledge and concepts 
for those students with the change in levels with the new curriculum.  

 
 
 
 
 
 
 
 
 



Evaluation and Analysis of Student Progress  
←             --------------------------------------------------               → 

Strategic Initiatives  Stage One / Stage Two   Review/ Evaluation  2025  
1.1 - Curriculum   
Review and implement a responsive localised curriculum  
using this to guide teaching and learning and community  
engagement.  

2.1 People 
Establish and Foster collaboration with community,whanau 
and  children as active partners in learning conversations.  

   

 

Stage Two : Embed, evaluate, and adapt our localised 
Curriculum  (Beginning Teacher started 2024)  
 
2024 Review:  All Vision and Values Poster completed, but 
not printed for reference. There is a need for clarification 
around the relevancy of this work. The Plan on a page is up 
for review and this is timely with changes in both the 
curriculum and legislation. The Purpose/ Reporting Poster 
for the Board is completed and has been aligned to the 
(NELPS). This has been held back with the current changes.  
 
Stage Two: Embed, evaluate, and adapt our localised 
Curriculum  (Beginning Teacher started 2024 - Continuation 
for 2024.  
----------------------------------------------------------- 
Stage One: Formalise and build strong relationships with 
local business providers and local experts.  
Stage Two: Consolidate the relationships with 
local businesses and local experts.  
2024  Review:  Progress made on the local curriculum and 
initiatives. Our local curriculum is reliant on the relationships 
with our Local providers. We continue to work alongside 
local providers.   
---------------------------------------------------------- 
Stage One: Build connections with local iwi and marae to 
help consolidate our Maori Achievement plan.  
Stage Two: Broaden knowledge of cultures within our school 
community and continue to support children, staff and 
parents to ensure a culturally responsive environment. 

 Culturally Responsive Practice - Hikairo Schema 

 Ako Te Whare Tapa Article NELPS 2024 

The Staff and Board of Trustees have continued to build on 
the Local Curriculum Professional Learning undertaken 
through ImpactED. This work has been collated and 
presented by staff to the parent group and Board of Trustees 
during 2024.  

 Lake Tekapo School Curriculum Mothership

 Parent Information 2024

The school continues to  benefit from strong, local  
relationships with local providers and these are  
reciprocated as  opportunities arise. The Community Space 
is used every night by both Community Groups and those 
that offer school programmes. In 2024 we started the 
Sprout Book Club, Local Biographies and our Science 
Investigation on the Hairy Footed Bumble Bee and Weta 
with Ruud Kleinpaste.  The Kindergarten and School are 
working at being Kaitiaki at the Lake Tekapo Community 
Garden.  

 Term One 2024 Planning 

 Literacy Planning Term 2, 2024

 NZ Kiwiana 2024

We are focussed on continuing  to develop and broaden  the 
concept of Sprout,  and this has been extended to include 
community groups and the possibility of extending this to 
other Kura.  

 Master Sprout 

 Project Brief - Multisensory Garden

Planning and Understanding will  will continue as we work 
through the current changes happening within the sector.   

 Lake Tekapo School Curriculum Mothership

 

https://docs.google.com/document/d/1QSzLRJVV0tdjPy3Gf8emFW9hWfMJ3ZoHzoHkKcFaAB8/edit
https://docs.google.com/document/d/15nRFDb2oYopQN16qwv9uydD43m7yG4bzMWfsPi27Dsw/edit#heading=h.9hj84t384k3o
https://docs.google.com/document/d/1BRoBb5c3UFfCU7kxJA1vPbnMEzO4m5fMYZvXAv0T1Zs/edit?tab=t.0
https://docs.google.com/presentation/d/1OvCGapEwhvy3qFNdDskFgIn-NqeLkRADCZLuf27FAXQ/edit#slide=id.g2f0468ff419_1_5
https://docs.google.com/presentation/d/1b1mbqleqIHiK5Vf-FEzaCQy3-8Co8amncL6AfMaWvrU/edit#slide=id.gace519be71_0_0
https://docs.google.com/document/d/1ZpEAxM3zES7yLPqv7dRmHxBV8NlDXhgtaD-_hJbNKVE/edit?tab=t.0
https://docs.google.com/document/d/18TlB5TIeO1ov6oWFFwPZBKK8xnpf8XyqN0Yp-hmtMps/edit?tab=t.0
https://docs.google.com/document/d/1QR8ukuAbTPe1qLe0R5Py7U1FocoIWITEo6lLUAiOXDE/edit?tab=t.0
https://docs.google.com/presentation/d/1vbsNVuQmuSGAtIWO5irAHVsVZ5WRSwwnbrVJhUCaQ7Y/edit#slide=id.g134b2541941_0_0
https://docs.google.com/document/d/1zp1iZE-7iUK_ORLRts3OHnOth_cd0r2Wa2159U57KIc/edit
https://docs.google.com/presentation/d/1OvCGapEwhvy3qFNdDskFgIn-NqeLkRADCZLuf27FAXQ/edit#slide=id.g27e9a9c947f_0_18


1.2 Curriculum  
To build  teacher capability for monitoring, tracking  and 
reporting achievement that reflects our localised  curriculum. 
2.2 People  
Review and develop a Lake Tekapo Student  Progression  
Profile and Real Time Reporting Platform that puts the child 
to the centre. 

Stage One: Build staff capability around digital assessment 
and formative practices to capture real time learning.  
Stage Two: Strengthen Teaching pedagogy to ensure high 
quality teaching and learning programmes align to student 
achievement in real time.  

 The DOT - Educa

 Literacy  Educa Integrated Curriculum 2023 

 Integrated Curriculum 2023 - Reserve. 

--------------------------------------------------------------------- 
Stage One: Review current wellbeing practices through 
survey, student voice, staff feedback and the use of 
assessment data.  
Stage Two: Continue to implement and consolidate the 
wellbeing practices of a schoolwide Hauora programme. (5 
Ways to Wellbeing / Te Whare Tapa Wha)   

 - Continuation 2024  Kahui Ako Wellbeing Presentation 

 

The staff are still working with the current platform (Educa) 
as we glean a greater understanding and have access to the 
new Curriculum indicators. The Professional Learning 
undertaken with ImpactED through the Kahui Ako focused 
largely on Assessment for Learning and our review of 
assessment practices;  

 Lake Tekapo School Curriculum Mothership

 Assessment 2024 

 LTS - ImapctEd presentation

As we work  through 2024-25   the decision is to continue to 
use the progressions  across Writing, Reading, Visual, Oral 
language and Mathematics to ensure staff are using the 
collation sheets and Priority learner schedule to maintain 
assessment practices.  This is to allow staff to maintain what 
we currently have in our small school.   This will be unpacked 
as we work with the  new NZC and the current shifts in 
thinking.  
Next step:  
- Consolidate our understandings of the NZC and Literacy 
and Maths programmes. (Pedagogy)  
- Continue to support our Beginning Teacher.   
- To set up greater classroom autonomy to assist with 
individualising  annotated posts in real time. 
- To revisit the Transition Action Plan  and Graduate Visual 
Posters in line with Educa Progressions.  

 Transition Action Plan 2024.docx

 Teacher Only 2024 

 Kindergarten Values Alignment 2024 Landscape 2 - St…

2.3 - People 
Prioritise a sense of identity, Manaakitanga, 
Whanaugatanga and sense of self for all students  and 
whanau. 
2024 Documentation:  

Stage One: All staff are contributing in building genuine 
connections through  it’s people, place and environment.  
Stage Two: Maintain and build on our Community 
Connections through valuing  strong, authentic relationships 
with our people,place and environment.  
 

The staff, parents and Board of Trustees has continued to 
make sense of new legislation and changes to priorities 
during 2023.  

 Parent Information 2024

 Pedagogy - One Hour Reading and Writing Integration…

  Kahui Ako Wellbeing Presentation 

 Cultural Responsiveness 2024 - Addition 

 NELPS 2024 

https://docs.google.com/document/d/1bperWaWg92b0QrV3tZFUeWFzd0s2V7qZfcNZAcMYG4M/edit
https://docs.google.com/document/d/1TU7cd7ebGbC0gV8hTD1opplD6d57h195vuh9XM3_Mug/edit
https://docs.google.com/document/d/1ZZXe1OhQ_DJZI1n_imggv1h3OC0Cv8AR2WRXJXv6aeo/edit
https://docs.google.com/presentation/d/15fQbebqbIY_0-OuEAh8GFSdUUyjjyplDtok2BS-nw_I/edit#slide=id.g2613d268c24_0_25
https://docs.google.com/presentation/d/1OvCGapEwhvy3qFNdDskFgIn-NqeLkRADCZLuf27FAXQ/edit#slide=id.g2f0468ff419_1_5
https://docs.google.com/document/d/1seKuFmvw0bnOPjwUmrobdifARQ4LOl9pwdpBzo_o79o/edit?tab=t.0
https://docs.google.com/presentation/d/1NP9i9xCUwoeEDY18EGz0woMBEJrBnzZyk8vdriPqcg0/edit#slide=id.p
https://docs.google.com/document/d/1ac0OHuyC0kH630oeVFMn2ZwcHvBXqzIx/edit
https://docs.google.com/document/d/1_jMWmT-wDbtSDyq-3RRDRY3dADLoq3vfCoBdYy8UPDY/edit?tab=t.0
https://docs.google.com/document/d/1MNoNNhiQLQ6GI5cdfxmZkp_l9gHV8n18kZPbwxEvxhA/edit?tab=t.0
https://docs.google.com/presentation/d/1b1mbqleqIHiK5Vf-FEzaCQy3-8Co8amncL6AfMaWvrU/edit#slide=id.gace519be71_0_0
https://docs.google.com/document/d/1srCRT9XqFrcPEwrDYT9X5VyZEt-fF-JjKhdkbIJvKfQ/edit?tab=t.0
https://docs.google.com/presentation/d/15fQbebqbIY_0-OuEAh8GFSdUUyjjyplDtok2BS-nw_I/edit#slide=id.g2613d268c24_0_25
https://docs.google.com/document/d/1K1BeseddtQDFgKsSoONS0HiZ7tTTvfAqUu3yp5vbyYM/edit?tab=t.0
https://docs.google.com/document/d/1BRoBb5c3UFfCU7kxJA1vPbnMEzO4m5fMYZvXAv0T1Zs/edit?tab=t.0


 
  

 Culturally Responsive Practice - Hikairo Schema 

 
 
 
 
 
 
 

Success 

Initiative 1.1 - 1.2  

● Our Learners are engaged in a curriculum where they feel valued for their contribution to the community.  

● Our learners will see how community works and how they can contribute to it locally, nationally and globally. They will learn to act locally, but think globally.  

Initiative 2.1-2.2-2.3 

● Learners will know themselves as learners through engagement and participation in their unique  learning process.  

 

Initiative  Current State  Measure  Review  Action 2025 

 2.3  Prioritise a sense of identity, 
Manaakitanga, Whanaugatanga and 
sense of self for all students  and 
whanau. 

Vision and Values consulted upon, reformatted and 
ready to Print. The focus is on Values and moving away 
from K.C.  

 

Vision  

School Survey - Feedback and engagement from 
community members.  
 
Curriculum Framework Review and Implementation - 
Student and Parent Voice.  
 
Implementation of Professional Learning goals and PLD 
Priorities.  

 Te Whare Tapa Wha / Hikairo Schema 

 Culturally Responsive Practice - Hikairo Sc…

 Project Brief - Multisensory Garden

 NELPS 2024 

 Teacher Only 2024 

 Lake Tekapo School Curriculum Mothership

On Hold - Documentation Updated.  
 

 Values Alignment 2024 Landscape 2 - Student Voic…

 

 Unpack  2025 Kindergarten Values Alignment 202…

 

 Alignment 2025 Kindergarten Values Alignment 20…

https://docs.google.com/document/d/1QSzLRJVV0tdjPy3Gf8emFW9hWfMJ3ZoHzoHkKcFaAB8/edit?tab=t.0
https://docs.google.com/document/d/10gjDsUZiL9UfGaIIKTYiFUooHtU8ZZjep9xw9eySlJs/edit
https://docs.google.com/document/d/1QSzLRJVV0tdjPy3Gf8emFW9hWfMJ3ZoHzoHkKcFaAB8/edit
https://docs.google.com/document/d/1zp1iZE-7iUK_ORLRts3OHnOth_cd0r2Wa2159U57KIc/edit
https://docs.google.com/document/d/1BRoBb5c3UFfCU7kxJA1vPbnMEzO4m5fMYZvXAv0T1Zs/edit?tab=t.0
https://docs.google.com/document/d/1_jMWmT-wDbtSDyq-3RRDRY3dADLoq3vfCoBdYy8UPDY/edit?tab=t.0
https://docs.google.com/presentation/d/1OvCGapEwhvy3qFNdDskFgIn-NqeLkRADCZLuf27FAXQ/edit#slide=id.g2f0468ff419_1_5
https://docs.google.com/document/d/1J5mpm5py0Vyg-j19YyAvs21sT49UHTu7A8nA7Rl_n-8/edit?tab=t.0
https://docs.google.com/document/d/1dAuzupUhBYOinqn3nhXyuLnhFwAOWnAEPdRMrVz3uqY/edit?tab=t.0
https://docs.google.com/document/d/14B-5WWEHiU1S6VKr90htL0UgW_MlGMcZmBXUHvzuZ_4/edit?tab=t.0


    

                         Purpose                          Framework  

 

                    Parent                                   Classroom  

 

Certificates  

Output (see)  Fostering Sense of Self - Transition  
Lifelong Learning Skills  
Child at the Centre  

Refinement of school wide systems and ownership of 
Vision and Values  
 
Child at Centre and understanding their sense of place.  

Success  Our Community and School Whanau have a strong sense of connection,participation and engagement in their child’s learning.  
 

 
 

 
 
 
 
 
 
 
 
 



Lake Tekapo School Roadmap 2022-2024 - Plan on a Page Analysis of Variance 2023.  
● Please refer to the 3 Year Strategy Measurement Review:   BOT 2025 3 Year Plan 

● Please refer to the 3 Year Strategy Summary of Initiatives:   BOT Meeting 2025 - Succession Meeting 

● Please refer to the Analysis of Variance (below)  AOV  Strategic 3 Year 2025  Plan on a Page

Strategic Goal:  
Curriculum:   
1.1     Review and implement a responsive localised curriculum  using this to guide teaching and learning and community  engagement.  
1.2:  To build Teacher capability for monitoring, tracking  and reporting achievement that reflects our localised  curriculum. 

People:  
2.1  Establish and Foster collaboration with community,whanau and   children as active partners in learning conversations.   
2.2 Review and develop a Lake Tekapo Student  Progression  Profile and Real Time Reporting Platform that puts the child to the centre. 
2.3 Prioritise a sense of Identity, Manaakitanga, Whanaungatanga and sense of self for all students and whanau.  

 
Annual Target/Goal 2025 (Why)  
Our Local Curriculum - Initiative  1.1 / 1.2:  
To Strengthen Literacy and Mathematics Outcomes through Te Mātaiaho - To implement structured literacy and mathematics approaches aligned with Te Mātaiaho to improve student 
engagement, achievement and wellbeing.  

● To strengthen student literacy and Mathematical Outcomes through all teaching staff participating in professional development.  
● To work towards the 2026 implementation of the explicit teaching strategies for phonics, comprehension and mathematical reasoning based on Te Mātaiaho.  
● To work towards 2026 where 80% of students will demonstrate progress in reading and writing aligned to the Te Mātaiaho literacy progressions (Phases).  
● To work towards 2026 where 80% of students will demonstrate progress in mathematics aligned to the Te Mātaiaho Mathematics  progressions (Phases).  

Our Relationships - Initiative 2.1 / 2.2 / 2.3  
To Strengthen assessment and reporting outcomes through building  culturally responsive and inclusive practices that reflect the diverse cultures at Lake Tekapo School.  

● To strengthen teachers understanding of formative and summative assessment practices to provide targeted support in both literacy and mathematics.   
● To collaborate with other small schools on the implementation of school/cluster wide assessments that align to Te Mātaiaho literacy and mathematics expectations (Phases).  
● To work towards 2026 by developing partnerships with whanau and Providers with an emphasis on cultural responsive pedagogy.  

 
 
Actions 
 

 
What did we achieve? 

2024  
 

 
Evidence to help meet 

Target for  2025   
 

 
Reasons for any 
differences (variances) 
between the target 
and the outcomes 
 

 
Planning for next year     

(Where to next?) 2026   
 

https://docs.google.com/document/d/1McIBZ8Fi9YdbcRSLDlmL-DmSYzwTigDl0LtcjGjd-eY/edit?tab=t.0
https://docs.google.com/document/d/1WbeztWoRawo9up2u_bw5eMuxj6qA4SSM6ydJvJoG2Rk/edit?tab=t.0
https://docs.google.com/document/d/1EFm0r4bDtfsyf9NpwvN6aQ3W-eOe7pOCwgf9lAeCc9c/edit?tab=t.0


 
 
Writing  

  

  

 
End of 2024 Data - Structured Literacy 
Whole School 77% of students are working at 
or above the expected level. (Structured 
Literacy Implementation)  

 
 

 

Continue with:  
● Assessment for Learning PLD  
● Kahui Ako Pathways  
● Educa Reporting 
● Staff Moderation  
● Ideal Platform  
● MOE Documentation & Support  
● Assessment Data  

 

 
As per 2024 Analysis of Variance - Staff are working 
hard to move towards system changes and curriculum 
expectations of the new curriculum in English and 
Maths. We are focused still on  putting students at the 
centre of their learning. Staff in 2024 reviewed it’s 
Literacy Programme, Assessment measures  and 
Timetable to ensure their were opportunities to 
maintain a balanced curriculum across the day. Educa 
remains our reporting platform, but this will need 
review in 2025 with new criteria and curriculum 
phases aligned. Work this year will focus on teacher 
autonomy and engagement into Professional 
Learning, advice and guidance and the pedagogy 
behind these changes.   

 

 
 
 

 
 
Commentary / Evaluation 
2023 - Refer AOV and Data 
Evaluation  

 

Our Local Curriculum - Initiative  1.1 / 1.2:  
To Strengthen Literacy and Mathematics Outcomes through Te Mātaiaho - To implement structured literacy and mathematics approaches aligned 
with Te Mātaiaho to improve student engagement, achievement and wellbeing.  

● To strengthen student literacy and Mathematical Outcomes through all teaching staff participating in professional development.  
● To work towards the 2026 implementation of the explicit teaching strategies for phonics, comprehension and mathematical reasoning 

based on Te Mātaiaho.  
● To work towards 2026 where 80% of students will demonstrate progress in reading and writing aligned to the Te Mātaiaho literacy 

progressions (Phases).  
● To work towards 2026 where 80% of students will demonstrate progress in mathematics aligned to the Te Mātaiaho Mathematics  

progressions (Phases).  
Our Relationships - Initiative 2.1 / 2.2 / 2.3  
To Strengthen assessment and reporting outcomes through building  culturally responsive and inclusive practices that reflect the diverse cultures at 
Lake Tekapo School.  

● To strengthen teachers understanding of formative and summative assessment practices to provide targeted support in both literacy and 
mathematics.   

● To collaborate with other small schools on the implementation of school/cluster wide assessments that align to Te Mātaiaho literacy and 
mathematics expectations (Phases).  

● To work towards 2026 by developing partnerships with whanau and Providers with an emphasis on cultural responsive pedagogy.  

 
 
Reading  
  
  

 
End of 2024  
Whole School working at or above the 
expected level                        27/35    (77.1%)    
Refer AOV and Data Evaluation  
 

 

Continue with:  
● Assessment for Learning PLD  
● Kahui Ako Pathways  
● Educa Reporting 
● Staff Moderation  
● Ideal Platform  
● MOE Documentation & Support   
● Assessment Data  

As per 2024 Analysis of Variance - Staff are working 
hard to move towards system changes and curriculum 
expectations of the new curriculum in English and 
Maths. We are focused still on  putting students at the 
centre of their learning. Staff in 2024 reviewed it’s 
Literacy Programme, Assessment measures  and 
Timetable to ensure their were opportunities to 
maintain a balanced curriculum across the day. Educa 
remains our reporting platform, but this will need 
review in 2025 with new criteria and curriculum 
phases aligned. Work this year will focus on teacher 
autonomy and engagement into Professional 
Learning, advice and guidance and the pedagogy 
behind these changes.   
 

 

 

 

 



 
 
 
Commentary / Evaluation 
2023 - Refer AOV and Data 
Evaluation  

Our Local Curriculum - Initiative  1.1 / 1.2:  
To Strengthen Literacy and Mathematics Outcomes through Te Mātaiaho - To implement structured literacy and mathematics approaches aligned 
with Te Mātaiaho to improve student engagement, achievement and wellbeing.  

● To strengthen student literacy and Mathematical Outcomes through all teaching staff participating in professional development.  
● To work towards the 2026 implementation of the explicit teaching strategies for phonics, comprehension and mathematical reasoning 

based on Te Mātaiaho.  
● To work towards 2026 where 80% of students will demonstrate progress in reading and writing aligned to the Te Mātaiaho literacy 

progressions (Phases).  
● To work towards 2026 where 80% of students will demonstrate progress in mathematics aligned to the Te Mātaiaho Mathematics  

progressions (Phases).  
Our Relationships - Initiative 2.1 / 2.2 / 2.3  
To Strengthen assessment and reporting outcomes through building  culturally responsive and inclusive practices that reflect the diverse cultures at 
Lake Tekapo School.  

● To strengthen teachers understanding of formative and summative assessment practices to provide targeted support in both literacy and 
mathematics.   

● To collaborate with other small schools on the implementation of school/cluster wide assessments that align to Te Mātaiaho literacy and 
mathematics expectations (Phases).  

● To work towards 2026 by developing partnerships with whanau and Providers with an emphasis on cultural responsive pedagogy.  

 
 
Mathematics  
  
  

 
End of 2024  
Whole School working at or above the 
expected level                        31/35    (88.6%)    
Refer AOV and Data Evaluation  

 
 

Continue with:  
● Assessment for Learning PLD  
● Kahui Ako Pathways  
● Educa Reporting 
● Staff Moderation  
● Ideal Platform  
● MOE Documentation & Support   
● Assessment Data  

As per 2024 Analysis of Variance - Staff are working 
hard to move towards system changes and curriculum 
expectations of the new curriculum in English and 
Maths. We are focused still on  putting students at the 
centre of their learning. Staff in 2024 reviewed it’s 
Literacy Programme, Assessment measures  and 
Timetable to ensure their were opportunities to 
maintain a balanced curriculum across the day. Educa 
remains our reporting platform, but this will need 
review in 2025 with new criteria and curriculum 
phases aligned. Work this year will focus on teacher 
autonomy and engagement into Professional 
Learning, advice and guidance and the pedagogy 

behind these changes.   

 

 

 
Commentary / Evaluation 
2024- Refer AOV and Data 
Evaluation 
 
 

As staff and BOT work through the literacy target, the same process will be used to ensure mathematics is being reviewed and refreshed.  

    

 



Annual Target/Goal: 
Our Local Curriculum - Initiative  1.1 / 1.2:  
To Strengthen Literacy and Mathematics Outcomes through Te Mātaiaho - To implement structured literacy and mathematics approaches aligned with Te Mātaiaho to improve student 
engagement, achievement and wellbeing.  

● To strengthen student literacy and Mathematical Outcomes through all teaching staff participating in professional development.  
● To work towards the 2026 implementation of the explicit teaching strategies for phonics, comprehension and mathematical reasoning based on Te Mātaiaho.  
● To work towards 2026 where 80% of students will demonstrate progress in reading and writing aligned to the Te Mātaiaho literacy progressions (Phases).  
● To work towards 2026 where 80% of students will demonstrate progress in mathematics aligned to the Te Mātaiaho Mathematics  progressions (Phases).  

Our Relationships - Initiative 2.1 / 2.2 / 2.3  
To Strengthen assessment and reporting outcomes through building  culturally responsive and inclusive practices that reflect the diverse cultures at Lake Tekapo School.  

● To strengthen teachers understanding of formative and summative assessment practices to provide targeted support in both literacy and mathematics.   
● To collaborate with other small schools on the implementation of school/cluster wide assessments that align to Te Mātaiaho literacy and mathematics expectations (Phases).  
● To work towards 2026 by developing partnerships with whanau and Providers with an emphasis on cultural responsive pedagogy.  

What do we expect to see by the end of the year? 
What expectations do you have for this target for this year?   

● The Staff and Board of Trustees will have a clear understanding of how the progressions will support and give evidence to the tracking of achievement.  
● Literacy and Mathematics will be taught one hour a day through the day, with a clear understanding of what this means and looks like.  
● A structured literacy programme that works beside a multisensory approach to learning.  
● Staff will have confidence that they are working off a set of progressions that are uniformed across the Kahui Ako cluster of Kura.  
● On line, real time reporting” will be annotated with consistent expectations across Kura  for stakeholders.  
● OTJ decisions will be supported through the moderation of teacher expectations across our small clutter of schools - Work with Cannington to start this process.  
● The Curriculum Framework will have progression links to the planning to support the localised initiatives planned for curriculum - Integration of Learning areas.   

What evidence will you see?  
● A Curriculum Framework that celebrates the integration of the different learning areas.  
● A localised curriculum that celebrates the engagement and participation of local stakeholders expertise.  
● Teachers confident to assess in real time with the knowledge judgements are being made in line with the NZ Curriculum, with understanding.  
● Reading, Writing, Oral Language, Visual Language are seen as components of Literacy and not as siloed parts of Literacy.  
● A Literacy programme that celebrates the science of words (Structured Literacy) beside the love of Literacy.  

 

Actions 
 
 

Who is 
Responsible 

  
 

Resources Required - Actions to 
Complete   

Timeframe 
 

Progress Report  / Future Focus  



A Curriculum Framework 
(Mothership) document that 
reflects the priorities of Literacy 
and Mathematics  

 

LTS Staff  
BOT  

Kahui Ako   

Progressions - Simplifying and aligning - Kahui Ako  
Assessment for Learning beliefs - Impacted PLD  
Curriculum Advisors - MOE  
Common Practice Model Understanding   
Cultural Practices and Understanding (8-9 Ethnicities)  
One Hour a Day Policy  

 

 

Dependent on time 
and support   

  

 
A Planning document that 
reflects the priorities of Literacy 
and Mathematics.  

 

LTS Staff  
BOT  

Kahui Ako   

Progressions - Simplifying and aligning - Kahui Ako  
Assessment for Learning beliefs - Impacted PLD 
Curriculum Advisors - MOE   
Common Practice Model Understanding   
One Hour a Day Policy  

 

Dependent on time 
and support  

  

 
A balanced curriculum that 
incorporates the One Hour a 
Day policy.  The natural 
Integration of all earning 
areas.  

 

LTS Staff  
BOT  

Kahui Ako  

 

Progressions - Simplifying and aligning - Kahui Ako  
Assessment for Learning beliefs - Impacted PLD 
Curriculum Advisors - MOE 
Common Practice Model Understanding   
Cultural Practices and Understanding (8-9 Ethnicities)  

  

 
Term 2 / 3  

  

 

Ideal Professional Learning 
and Mathematics PLD  - A 
deliberate  and structured 
approach to Literacy and 
Mathematics  knowledge.   

 

Ideal  
CORE Ed  
LTS Staff   

Reference 
Schools  

Ideal Platform with Support  
Reference School Visits   
Teacher Training - Staff Meetings allocated  
Scope and Sequence Understandings school wide  
CORE Education - Maths PLD  
Termly Review  

 

 

Termly Review   

  

School Wide Tracking of 
Progress (Educa) - Real Time 
Reporting - Assessment for 
Learning and Kahui Ako 
Pathway consultation, 
Mothership.  

 

Kahui Ako 
Impacted PD  

Staff  
BOT  

Parent 
Stakeholders  

 
Kahui Ako Workshops  
Impacted Professional Learning time  
Teacher Only Day (Fairlie)  
Curriculum Advisor facilitation  

 

 

Termly  

 

 
Links  

● One Hour per Day - Essential Pedagogies links:  Pedagogy - One Hour Reading and Writing Integration - Teacher  

● Reading and Writing Integration:  One Hour Reading and Writing Integration - Teacher  

https://docs.google.com/document/d/1srCRT9XqFrcPEwrDYT9X5VyZEt-fF-JjKhdkbIJvKfQ/edit
https://docs.google.com/document/d/1kSw-E3xu6zLJg6tv09qKE521xuGGEyQtbSUmK25XVUc/edit


 

 

 

 

 

 
 

 
 
 
 


